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Match the business owner to their business
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This link is a great step by step guide on how people create their own business:
https://www.thebalancesmb.com/starting-a-small-business-41641
















	What is your business called?








	What does your business sell/offer (service)



All successful Businesses have a logo, not it’s time to make yours!


	



























Who will buy it?
If you are going to be successful in business, you need to choose a target market to aim your product/service at, for example if I am Adidas and am looking to sell the next Yeezy trainer, it is unlikely my target market is over 30.
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What you have to do for your summer research...

In this project you need to investigate a business organisation.  Try to use what contacts you already have.  Where do your parents or other relatives work? Find out as much as you can about the business.

It would be great if perhaps you could go to work with your parent/s or relatives for a day, so that you can find out a lot about the business first hand.

[image: ]
Some occupations may be a little more hazardous than others for you to spend a day with your parents!
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On pages 7-12 there are some questions that you should try to answer for your business.  

What you need to research:-
· Type of ownership that business has (e.g. sole trader, partnership, ltd, etc)
· Purpose of the business (e.g. survival, profit, gain market share)
· The advantages and disadvantages for the owner of having that type of business ownership
· Details of type of liability
· Size of the business (e.g. small, small-medium, medium, large)
· Scale of the business (local, regional, national, European, global)
· The main functional areas of the business (e.e.g Marketing, Finance)
· Whether the business is in the Primary, Secondary or Tertiary Sector
· Whether the business has experienced growth or decline over the past few years and why this is so.

Before you start your research though, it would be useful to read the information on pages 4 to 6,  which provides you with some basic knowledge of the key topics you will be looking at. 
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Research for Business

Name of Business

___________________________________________________________________

Location of Business

___________________________________________________________________

Type of ownership this business has e.g. sole trader, partnership, ltd, etc.

___________________________________________________________________

Purpose of the business e.g survival, profit, gain market share:
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

The advantages for the owner having that type of business ownership:
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________





The disadvantages for the owner of having that type of business ownership
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Does the business have limited or unlimited liability?

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

What does this mean for the business?
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Size of the business (e.g. small, small-medium, medium, large)
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________







Scale of the business (local regional, national, European, global)
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Which of the following functional areas does the business have? Try to find out as much as you can about each functional area that exists in your business

Administration

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Customer Service
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Distribution
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Finance
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________




Human Resources

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

ICT
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Marketing
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Sales
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Production
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Research and Development (R&D)
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
Is the business in the Primary, Secondary or Tertiary Sector?

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________


Has the business experienced growth or decline over the past few years, and why is this so?
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________

[bookmark: _GoBack]___________________________________________________________________


Making use of what you have discovered
Now DESCRIBE your business.  You can produce your evidence in any suitable format.  This might include:
· A set of slides and notes for a PowerPoint Presentation
· Posters
· Leaflets
· A written account using a Word Processing Package

Your description of your business must look at :
· Type of ownership that business has (e.g. sole trader, partnership, ltd,etc.)
· Purpose of the business (e.g. survival, profit, gain market share)
· The advantages and disadvantages for the owner of having that type of business ownership
· Details of type of liability
Size of the business (e.g. small, small-medium, medium, large)
· Scale of the business (local, regional, national, European, Global)
· The main functional areas of the business (e.g. Marketing, Finance)
· Whether the business is in the Primary, Secondary or Tertiary Sector
· Whether the business has experienced growth or decline over the past few years and why this is so. 

Your work must be handed in to your business tutor at the end of your first lesson in September.

And finally, make sure you do spend lots of time resting and having fun over the summer, there will be lots to do when you join College in September.
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LET’'S GET ENTREPRENEURIAL

* There were 5.8 million small businesses at the start of
2019

o At the start of 2019 there were 5.82 million small
businesses (with 0 to 49 employees), 99.3% of the total
business. SMEs account for 99.9% of the business
population (5.9 million businesses).

« SMEs account for three fifths of the employment and
around half of turnover in the UK private sector.

« Total employment in SMEs was 16.6 million (60% of the
total), whilst turnover was estimated at £2.2 trillion (52%).

Now it's your turn!

For this task you get to create your own business from scratch!
I want to see you get creative and use your business brains to
create a product, business name and marketing plan!
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‘Who are you aiming your product at?
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Where/How will you sell your product?

It's important to think about how and where you will sell your
product/service, will you have a store, will you be purely online or
you may just have an app — you could use all three.

Where will you sell your product/service?

Why do you think this is the best place to sell your product?
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Well done!

You have started the foundations to a successful business and shown
your creative and entrepreneurial skills which we will need
throughout your course!

It will be great hearing and seeing all these when you start with us In
September, keep in the loop with all business news as it changes
every day and there are some great stories out there!

Great Books To Read For Business:

-Shoe Dog: A Memoir by the Creator of Nike
-The Hard Thing About Hard Things

-Zero to One

- Alex Ferguson: My Autobiography

Keep Up-To Date With Business:
- y i
- htps://www.independent.co.uk/news/business
- https://www.theguardian.com/uk/business
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There are a number of types of business in the UK.

Sole trader
Partnership

Private Ltd Company
Public Ltd Company
Charity

Voluntary organisation
Franchise

Cooperative
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1ypes ot business Ownership

Sole trader

‘This is the term given to the owner of a business
which is a sole proprictorship (a business owned by
that person). This type of business has
UNLIMITED LIABILITY. This means that if the
business gets into deb, the owner has a legal
obligation to pay off those debs. If there are
problems doing this, the owner's personal
belongings may be taken to settle the debs.

Partnership

‘This is a business organisation which has
between 2 and 20 owners. All of them will
have UNLIMITED LIABILITY. Their
personal belongings may be taken to pay off
the debs of the business. 1f one partner
doesn’t have enough personal belongings to
pay off their share of the debt, the other
partners will have to pay that share as well!

Private Limited Company

This is a type of business which sclls shares to people who become
SHAREHOLDERS. The shares CANNOT be sold on the stock
exchange. The sharcholders have LIMITED LIABILITY. Their
personal belongings cannot be taken to pay off the business’ debs.
firm goes out of business all they lose is the value of the shares they
bought.

[EEEXTT] GLASS and GLAZING Ltd

‘the 24 hour emergency response people”

fthe

Public Limited Company
This type of business also sells shares and once again
the owners are called SHAREHOLDERS. However,
these shares can be sold on the stock exchange.
Sharehol so have LIMITED
LIABILITY.





image10.png
Charities and other voluntary organisations
‘A charity is a particular type of voluntary organisation —
$. ‘one that takes a distinctive legal form and has a special tax
status. In the UK today there are probably over 500,000

REANCERy| voluntary organisations but fewer than 200,000 of these are
UK

registered chariies.

Charities can be organised in a number of different ways — they can be an
unincorporated association, a trust or a company limited by guarantee.
Each of these has a different structure — for example, a charity that is
formed as a registered company will be governed by a board of directors,

a charity that is set up as a trust will be govemed
by a board of trustees. Every charity has to have a
governing document that sets out the charity's

objects and how it is to be administered.

Franchise

‘This is a business organisation where the right is
given by one business to another to sell goods or
Services using ifs name. An example of a franchise
would be The Body Shop.

‘The FRANCHISEE agrees to manufacture, distribute or provide a
branded product.

The FRANCHISOR is the business which gives franchisces the rights to
sell it product, in return for a fixed sum of money or a royalty payment.

Cooperative
There are two types of cooperative.

A CONSUMER COOPERATIV] a business.
organisation owned by consumer sharcholders and which
aims to maximise benefits for its customers. You will have
scen this type of business. There are many cooperative
supermarkets. There is even a cooperative funeral service.

A WORKER COOPERATIVE is a business organisation owned by its
workers who run the business and share the profits among themselves.
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Functional Areas in Business

Many businesses are organised by FUNCTION. This means that they
are organised according to the tasks that have to be completed, such as.
production or finance.

‘There are a number of business functions which you should be aware of.
‘These include:

Administration
Customer service
Distribution
Finance

Human Resources
ict

Marketing

Sales

Production
Rescarch and Development (R and D)

You are not going to be told in this section what each of these functions
do. Finding this out will be part of your summer rescarch.

Types of Production

re are three types of production.

Primary Industry
sector includes acti
collect or cut down raw mat
mining, or agriculture

es which mine, grow,
als, such as in coal

Secondary (Manufacturing) Industry

This scctor transforms primary products into manufuctured goods.

Tertiary (Service) Industry

This sector contains businesses which provide services.
xamples would include banks, hairdressing, travel,
ools, hospitals and the police force.
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